6 FKHQHFWDG\ & RXQW - RE 7 UDLQLQJ $ JHQF\

5 HFRIQVRQ

' RQWZ RW Z KHQ\ RX DLHQRWHFRIQ] HG EXW
WUYHVR EHZ RUK\ Rl ULHFRIQMRQ
$ ELDKDP / LOFR@

BFKHOHAVIDG. & RXQW & RQQHPW/ LV | RUAKQDVIA VR
KDYHDWDP Rl GHGLFDVIAG KXP DQVHUYLFH

SURI HVMIRQDY Z KR DUH J HQXLOH® LQYHWHG LQ
LP SLRYLQJ VKH @YHV R RXUFXWRP HU/

( P SER\ P HQMWHUYLFHV VMRXJIK QRWFUMY GLLYHQ
FDQEHWKH FUX[ RI WUQLQJ VRP HRQH V@ H DLRXQG

7 KHREYLRXV | LODQFLDOP SDPWSDLLHG Z LViK

LP SLRYHG VHD FRQILGHQFH VRFLDCFDSLVIZOP HQVIDO
KHDOK DQGP RUHDUHZ K\ RXUWDI | DUH GHGLFDVHAG
VR | LOGLQI FXWRP HUV VXWIDLQDE ®1 FDUHHUY VIKDA LW

VKHLUQHHGV DQG JRDY

$VZ LK P RWKXP DQ VHUYLFH SURI HWIRQDY QRW
ROH SHUWRQRQ RXUWDI | LV LQ M RUVIKH DFFRDGHV
EXVRYHUVKH SDWITHZ P RQVKV IMKDV EHHQ
HOFRXUDJLQJ VR EH UHFRIQL] HGE\ RXUSDUADHW/ DV
GDGHWLQVKH | LHE Rl Z RUNIRUFH GHYHB&RSP HQW

7 KHVH SDUQHUKLSY GUYHQE\ VIKHVDP HP LWMRQVR
VXSSRUABFKHQHAVDG. VFRP P XQIW DUH Z KDAP DNH

RXUZ RUIN QRAWRQD SRWLEM EXVH] FLVLQJ
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&RAIH  &DUHHU7 IDOUMRQ 6HUYLIEHV

6FKHQHAVDG &RXQW &RQQHFW |RWP HUD 6-7$  KDVEXLODQ RSSRUKQW VIKLRXIK
&DSIVIDCE HILRQ Y2 &( 6 VIR SLRYLGH RQ MV FREBI H DQG FDUHHUMDQUMRQ VHUYLFHY
VR GRFDOKLIK VFKRROY 6 FKRROY KDYH VIKH RSSRUXQLW VIR SXUFKDVH D VKDUHG VHUYLFH
Z KLFK SURYIGHVDQHP SGR\ P HQAFRXQUHRURQ VA DWKH VFKRRORQH | X@GD SHU

Z HHN DV'Z HE@DV QONDJ HV VIR VKH HOWLH 6 FKHQHRVIDG! & RXQW & RQOHPW GHSDU/P HQW
LOFOXGLQI Z RUNVKRSV | RXQGDVIRQDONLAY GHYHIRSP HQWVXP P HUDQG\ HDU LRXQG
HP SR\ P HQWKLUQJ HYHQW UHVXP H GHYH®RSP HQWDQG P RWH

$ 1VIAUP DUNHVQU VIKLY LQMDVIYH VIR GRFDOVFKRROGMALFW 0 RKRQDVHQ DQG
6FKHQHPVIDG. ERXJKWQVR VKH SLRILDP Z VK VXFK HOWOXMDWP VIKDAZ H Z HUH DEGH
VR EHJLQ SLRYLGLQJ VHUYLFHVIRUO D\ DQG - XQH VR | REXV RQ DWIMAKY JLDGXDV)
6HQLRUY  SDUMFX@UD VKRVH Z VKRXWD GHI LOHG SMQ VR DWHQG FRAGIH  RQ
WDQUMRQQJ LOVR HP SAR\ P HQADQG WDLQLQI RSSRUMKQIHV KURXJ K FDUHHU
FRXQUHOQ 6V | DUH WIMRQHG LQO RKRQDVHQ + LIK 6FKRROGFKHQHAVDG, + LIK
6FKRRO6WALQP HVY & DUHHUDQG/ HDGHUWKLS $ FDGHP\ DQG:  DVKLQIVRQ, LYLQJ

( GXFDVIRQDO& HOWAUZ HHNO VR SLRYLGH JXLGDQFH VR WXGHQW LQ QHHG R

HP SR\ P HQWDQG WDLQLQI DWAWBQRH DQG VKXV | DU VIKH LQMIDVYH KDV QONHG

\ RXVK VR 6FKHQHAVDG\ & RXQW & RQQHFW

$VSDUARI VKH & DSIVDCE HILRQ: RUNIRUFH' HYHARSP HQAW/ARDUG QRARQD LV VKLY
RSSRUMXQW RQH VKDWFDQ EHQHI MWFKRRYY VIKLRXJ KRXWRXUDUHD EXWMKDV VIKH
SRWQUDO/R GHULYH UHYHQXH I LRP VFKRROY VIKLRXJ KRXWS BEDQ. 5 HQWHDHU DQG
6FKHQHAVDG & RXQUHV | XUMKHUQI RXUP MMRQ VR VHUYH H HP SR\ P HQAVWDLQLQJ
DQG KLLQJ QHHGVRI RXUFRP P XQW

$ FNORZ BIGI P HQW LRP 0 RKRQDVHQ

,Q0 D' RXU' LLHAVRURI : RUNIRUFH' HYH®SP HOWZ DVIQYIVMGVRVKH 1 <6 1 RWN
([ SHUHQFH &RRUGIODVRUY $ WRFIDARQ : ( &$ &RQIHHQFH Z KHUH 6FKHQHAVDG, &RXQW
&RQQHFW Z DV SLRXG VR DFFHSWKH DZ DUSDVD ) UHQGRI : (&$ | RURXUVXSSRUNVR
WXGHQW DQGVKHO RKRQDVHQ 6FKRRO MALPADQG 96XM.QHW $ GYIVRU %RDUG

7KL 6VIDWZ LGH LHFRIQMRQ LV DQ KRQRUVKDWZ LOKHG VXSSRUARXUQDYLIDMRQRI VFKRRO
DQG & DUHHU& HOMAU SDUPHUKLSY DV Z HIWRZ  DQG HWIDEOWK ERVSLDRFHY
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(P SR P HQAZ2 SSRUMQMHV

$VSDUARI VKH & DSIVDCE HILRQ: RUINIRUFH' HYHIRSP HQAWPRDUG & ' % Z HDUH | RUAKQDWA VIR KDYH $ GDP 6@JI®1 RXU
YXMOHW 6 HUYLFHV & RRUGLQDVIRURQ ERDUG DQG LQ RXUG FKHQHAVDG, & RXQW & RQQHFW/RI | LFH VIR @QON RXUFXWIRP HUV
GLLHAV® Z VK LQ GHP DQG FXUHQWRSSRUMXQMAHVIQVKHZ RINRUFH $ QHZ DGGIVIRQ VR VIKH & DSIVIDGE HILRQ: ' %V

Z HEVIV LV D FDBIQGDURI XSFRP LQJ NRE | DLLY DQG RSHQ LOWMUYLHZ VVR KHE MP S WIUA RXUHP S\ P HQWWHDLFK 9 IMW
VIKH VA VRGD, DAKWBY _ FDSUHI RUI NRE VHHNHUY. - DQG WIBUAS@QQLQJ \ RXUQH WFDLHHUP RYH

6XP P HU<RXVK ( P SGR\ P HOAB LRJ LDP

( YHU \ HDU VIKH 6XP P HU< RXVIK ( P S@R\ P HOABLRIWDP  6<( 3 VXFFHWI X@ VXSSRUNVP DQ\

\ RXVKK LQ QDYLI DY VIKH | RXQGDVIRQDONLAY R HP SGR\ P HOWE\ SDUAFLSDKY LQD  Z HHN
SDUMIP H Z RINH SHUHQFH * HVSIVIAWHP HQGRXV GHP DQG I LRP VIKH FRP P XQIW DQG
EXVIQHW LQYHWR HQW HDFK \ HDU Z H 1 L.QG RXUMHYHV XQDE®! VIR UHDFK VIKH HQVLH Z D) W
GXH VR I XQGLQI FRQWDIOW

7KHP DNRUW RI 1 XQGLIQJ | RUVKLY SLRILDP FRP HVILRP VIKH2 [ILFHRI 7HP SRWDU. ' LVDELOW
$WIMDQFH 2 7' $ VIR VHUYH\ RXVK Z KRVH | DP LOHV | DAXQGHU Rl VIKH SRYHUN BIYHO
HKDYH SDUQHUKLSV Z VK 6 FKHQHPVIDG, &RXQW 2 11IFHVRI &KLABUHQ DQG) DP LO® 6HUYLFHV
DQG 3 IREDVIRQ DQG WP DASRRARI 1 XQGLQJ ILRP VIKH:  RUNIRUFH , QQRYDVMRQ DQG 2 SSRUXQW
$ PADQG < RXVK %6XUHDX GXH VIR VIKH | DPAWIKDVWIKH P DNRUW Rl VIKDAI XQGLQJ KDV EHHQ
FRQUDFVAG RXVWRR VXSSRUMKH FUXFLDOP WMRQVRI RVKHU\ RXVIK DI HQFLHV LQ 6 FKHQHRVIDG,

' U&DURVE&RWR VKH $ WIWBQWEXSHUQWQGHOWR! , QQRYDVMRQ ( TXIW DQG ( QIDIHP HQWRU
6FKHOHAVDG\ &IW 6FKRRO LMWLPWKDV EHHQ DWHP HQGRXV FKDP SIRQRI VKLV SLRIWDP DQG
DGYRFDWAG | RUDQ DGGIMRQDO  \ RXVIK VR EH DE®! VIR SDUAFLSDVA LQVKH 6< ( 3 XD LQJ $53$
IXQGVIWRP VIKH&IW Rl 6 FKHQHAVDG,

$ QDUAF®ILQVKH_DIO * D) HMAKDG D TXRVIAILRP ' U & RWR VIKDWHQFDSVX@MAG VIKH KHDUADQG
P DMRQRI 6<(3 : HUHDA Z DQWR GRRN DWKRZ Z HFDQWH HQIDIHWKH FRP P XQW RQ
VWHQIVIKHQLQ VIKH UHIMIRQVKLS DURXQG VIKH UHVRXUFHV VKDAZ H KDYH & & RWR VDIG &, GR VIKLON
LQ 6FKHQHAVIDG, VIKDWZ H&H UFK LQ UHVRXUFHV DQG RSSRUXQIW  DQG, VIKLON VIKHUH DUH D GRVR
EXVLIOHWHV VIKDWDLH LQ QHHG R HP S\ HHV VRKRZ GR Z HWIDUAVR Z RUN VIR HVIKHUVR | LJXUH
RXVDQG FUHDVA D P XFK VWWRQIHUSDVIKZ D\ VIKDWDERZ V XVVR WXO® JLRZ RXURZ Q&

HDWHWKO JUDVIAI XCDQG H FVAG VR EXLE RQ VKLY SDUVQHUKLS Z VK VIKH 6 FKHOHRVIDG & LW
6FKRRO DMAUFPWIR VXSSRUA RXVIK LQ EHFRP LQJ SLRGXFVIYH P HP EHWVRI VIKH Z RUNIRUFH
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